
Is COVID-19 the 
beginning of a new 
economic era?
Seize opportunities 
with hpo. 
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Companies can develop new perspectives. 

opportunities, and adapt the corporate design. 
We are equipped with the latest technological 

means, and all employees can provide optimal 
customer service from their home offices.

The coronavirus struck us unprepared. 
Companies are affected by the health threat 
and the drastic measures taken by the aut-
horities. Survival, support, and humanity are 
in the foreground. You must make decisions 
at a faster rate and determine immediate 
measures: ensure performance, review re-
sources, strengthen key positions, and create 
internal transparency. This takes a great deal 
of effort.

How to deal with the “new normal”? 
We are facing a new era. There will be a post-
corona phase, and companies must make 
provisions for the future now. You are looking 
at a beginning instead of an end. How should 
your company deal with the “new normal”? 
What is the outlook for the future market? 
Which opportunities can be used? You are 
using this crisis as an opportunity for new 
strategic thinking. And hpo can support you in 
this. We analyze the latest market forces and 
rules, generate market forecasts, point out 

The red curve represents the immediate measures, the blue curve the reorientation. 
The grey curve shows the spread of the coronavirus over time.
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Management 
focus on 
immediate measures:

    Ensure performance
    Review resources and 
    strengthen key positions
    Create internal transparency 

Management focus on the “new normal”
when reorienting the company:

    Create market forecasts and 
    use opportunities
    Adapt enterprise design 

high

low

Spring 2020 Summer 2020



hpo management consulting ag «Coronavirus Special» 3

Challenges are currently exploding. 
hpo supports you with a 5-point programme.

Which immediate measures can be taken to maintain 
performance in the current situation without missing 
long-term development opportunities?

What resources can be used to push forward demanding 
immediate measures? How can the short-term and 
simultaneous absences of numerous key employees be 
compensated as quickly as possible?

The situation is highly dynamic and changes rapidly. 
Which facts can still be used as a basis for management 
decisions?

Demand has dropped dramatically. How will the markets 
develop after the initial shock? What scenarios are there, 
and how can we use emerging opportunities?

In what way does the enterprise design have to be strate-
gically adapted to the new, sustainable conditions?

Ensure performance

Your challenge Our support

Review resources 
and strengthen  
key positions

Create internal 
transparency

Create market 
forecasts and use 
opportunities

Adapt enterprise 
design

hpo supports you in determining the company’s deviation 
from the optimal operating point (ratio between output and 
input), in defining immediate measures, and thus in ensuring 
the best possible performance.

hpo supports you with minimal ramp-up time and takes over 
complex management tasks for you. hpo’s highly qualified 
employees support clients from their home office using the 
latest technologies.

hpo supports you in collecting and processing the flood of in-
formation on the operational situation as quickly as possible, 
in optimally preparing it for top management (cockpits), and 
in drawing the right strategic conclusions.

hpo supports you with company-specific order intake 
forecasts by hpo forecasting and develops scenarios as to 
how companies can benefit over-proportionately with their 
specific core competencies.

hpo supports you in adapting your corporate design to the 
changed circumstances, defining the new ideal operating 
point, and adjusting the company accordingly.
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We are here for you 
when it matters the most.

Your contact at hpo
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competitive advantages. The basis of the 
industry-spanning design approach is an ac-
ademically grounded methodology with which 
companies are shaped and which is continu-
ally further developed with the latest findings 
from research and practice.

The management consultants at hpo come 
from a commercial or technology background 
and stand out with their high level of analytical 
and emotional intelligence. They are passion-
ate in their dedication to the client’s concerns 
and enjoy working in a team.

hpo – we design organisations

Who is hpo?  

hpo makes companies more successful and 
more innovative. The strategy consultancy for 
enterprise design boasts more than 20 years 
of experience in the creation of strategies 
and organisations spanning many different 
industries. The management consultants at 
hpo specialise in the meticulous development 
of strategies, processes, business models, 
innovation and culture, and in the consistent 
alignment of these together with their targeted 
implementation.

The hpo design approach enables companies 
to better cope with strategic and organisa-
tional challenges and to realise substantial 

Do not hesitate to 

contact us. We are 

happy to assist you.

Please stay alert 

and healthy!


